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MOVING FROM TIER TO TIER




UNIVERSAL SCREENING

* GRASP

* AIMSWEB

* DIBELS

* USAPREP

e PSAT

*  STARS/STAMS
* OTHERS




FTE: TIER ONE TO TIER TWO

* ELEMENTARY SCHOOL
-SMALL GROUPS: MATH/ELA/READING
-CENTERS/COMPUTER ASSISTED
-PULLOUT
-EIP
* MIDDLE SCHOOL
-CENTERS/COMPUTER ASSISTED
-REMEDIAL/ENRICHMENT CLASSES
-SUPPORT SESSIONS
-REP
* HIGH SCHOOL
-SUPPORT CLASSES (MATH, STUDY SKILLS, ETC)
-SUPPORT SESSIONS/COMPUTER ASSISTED
-REP




FTE: TIER TWO TO TIER THREE

* ELEMENTARY, MIDDLE, HIGH SCHOOLS

— SST DETERMINES THE COURSE OF ACTION
MUST INCREASE IN FREQUENCY, DURATION, AND INTENSITY.
BE SURE YOU EQUATE IT TO A STATE-FUNDED COURSE: RULE IDA (3)
INFORMATION MUST BE SHARED WITH APPROPRIATE PERSONNEL
FERPA
STRATEGIES/INTERVENTIONS




There is a great deal of confusing language
being used to ‘qualify’ strategies, interventions,
programs and practices

Which is which?
* Strategies

* Interventions:

— Scientifically-Based

— Research-Based

— Evidence-Based

There are a | ot of terminology being thro

Which suggests the need to look at definitions of strategies and interventions
and then there are multiple definitions of what interventions are:

Research based
Scientifically based
Evidenced basedéé. .

Hopefully today we can navigate a bit mor



Strategies

* Definition of Strategy

— Aloosely defined collective term that is often used
interchangeably with the word “intervention”; however
strategies are generally considered effective instructional and
behavioral practices rather than a set of prescribed
instructional procedures, systematically implemented. (caboe rri

Guidance)

Strategies are bascially good -thiekdlierii ngée .
Strategies include research based techniques- such as differentiated instruction,
direct instruction, éé.

Lets |l ook at some examples such as Mar zan
strategies that wor ké.



Strategies

Definition of Strategy
“...strategies are generally considered effective instructional and
behavioral practices...” (Ga. DOE RTI Guidance)

Examples (Classroom Instruction that Works, Marzano)

— Cooperative learning

— Reinforcing effort and providing recognition
— Setting objectives and providing feedback
— Nonlinguistic representations

— Graphic organizers

Strategies are research based instruction
teaching to diverse student learners

Al one, strategies are not interventionsé.
examples of interventionsé.



Interventions

* Definition of an intervention

— Targeted instruction that is based on student needs.
Interventions supplement the general education
curriculum. Interventions are a systematic
compilation of well researched or evidence-based

specific instructional strategies and techniques.
(GaDOE RTI Guidance)

So, now we understand where interventions are systematic, well researched
compilation of multiple strategies that a
i ntervention. The best way to understand
Interventions include these 5 major components



Intervention Must Haves ...

* Be connected to a specific goal that is well-defined,
observable and measurable

¢ Matched to Student Need (can’t do- skill, won’t do skill-
motivated; acquisition, fluency, generalization)

* Have specific, defined, step-by-step descriptions so they can
be:

— Implemented consistently
— Can be replicated

* Include ongoing data, progress monitoring of the student’s
response to the intervention

* Measures of Fidelity data and coaching of the intervention

This slide has 2 major focus points:

1. Thisis all about how a student responds to instruction/intervention- must be explicit so if you go from
class to class or school to school- the intervention is well defined in its steps and must include ongoing
progress monitoring. If an intervention can not be replicated- it can not lend itself to being
researchedé and without ongoing progress moni-t
based on scientific norms) é.can not be an int

2. Interventions must be matched to student need i if a student has a reading fluency problem- they
should have a reading fluency intervention. Measuring their response would include using reading
fluency probes (1 min curriculum based normed probes to measure their progress)

0 ng (
erventi

3. Also a must- have is fidelity and coaching of the intervention- if we arent able to show the intervention
was implemented as it was designed-we can not say the student has not r

4. And without coaching of the intervention to assure it is implemented with fidelity and supporting the
i mpl ementation with coaching supportsé.. Research has
fail

5. Isthey are not implemented with fidelity (for example if Read 180 is 55 min 5X a week and it is
implemented for 30 min three times a week- it has not been implemented with fidelity).

6. you |l ook at any research or even evidence based ir
WhICh is best |Ilustrated when a student moves in from another state or moves from school to school in
a system or between systemsé..when you get their foloc
Can you fiseedo wha the intervention was éspecifically
continue it in your school é..
Could for sake of making the point é.not that we woul
but could a stranger be able to clearly understand and carry out the intervention by what is
documented in the student file for Ti 1, 2, 3 or 4°7°



Interventions are NOT... o mccook 2006

* Preferential seating

* Shortened assignments
* Parent contacts

* Classroom observations
* Suspension

* Doing MORE of the same
* Retention

* Peer tutors (informal)

0%

|l f you were to |l ook in an SST file years
as interventionsé.these are not intervent
consequenceseé.

For example, Peer Tutorseée 2 students wor
i nterventioné I f there is no specific sc
peers are doingé.. That is a strategy. S
well é. hel p many students to i mprove but
scientific definitions such as from ESEAeé
in readingé. Reading interventions help u
components of the definition of an interyv
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TIER THREE TO TIER FOUR

*  WHAT DOES THE STUDENT’S DATA INDICATE (SST)

* MUST BE LINKED TO INDIVIDUALIZED STUDENT NEEDS
e ESOL

* SPECIAL EDUCATION (IEP)

* GIFTED

* COMBINATION

* OTHER SPECIFIED PROGRAMS
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RESOURCES

What Works Clearinghouse
http://ies.ed.gov/ncee/wwc

Best Evidence Encyclopedia (Johns Hopkins)
www.bestevidence.org

Promising Practices Network _promisingpractices.net

NREPP http://www.nrepp.samhsa.gov/

Colorado Blueprints
http://www.colorado.edu/cspv/index.html
http://www.colorado.edu/cspv/blueprints/
Education research journals/ American Education
Research Association http://www.aera.net/ J. of
'Evidence-Based Practices in Schools
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BEHAVIORS

RELEVANCE/RELATIONSHIPS
— MASLOW’S HIERARCHY OF NEEDS
— TEACH AND COACH BEHAVIORS
— ONE ON ONE DISCUSSIONS
— KNOWING YOUR STUDENTS’ CAREER INTEREST
— WHAT IS IMPORTANT TO THEM
— GOOD NEWS CARDS
— RECOGNIZING SPECIAL EVENTS
— APPROPRIATE HUMOR
— CREATE AN ATMOSPHERE OF SAFETY AND SECURITY

POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS (PBIS)
— FRAMEWORK
— FTE FUNDED INTERVENTIONS
— GRANT FUNDED
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PBIS Ten Critical Elements
*PBIS School Team & *Acknowledgement
Administrative Support Program
*Data Entry & Analysis Effective Discipline
*School-Wide Expectations *Faculty Commitment

& Rules
*Lesson Plans for Teaching sImplementation Planning
Behavior
*Classroom PBIS *Evaluation
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What DOES Work?

(Hummell, et. al.,2007; Fixsen, Naoom, Blase, Friedman, & Wallace, 2005)

The same research reviews indicate that the MOST effective
response to school violence is a comprehensive approach
that includes:

% Social skills training
* Academic restructuring

% (Common Core Georgia Performance Standards;
Pyramid of Interventions/RTI; Data Driven, Research
Based practices)

% Behavioral interventions
* Practice-based coaching
% Practitioner performance feedback

* Building a framework for system and school team data
driven problem-solving and decisions
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Behavior: What Does Not Work

(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005; Hummell, et. al.,2007)

* Findings from >600 studies on how to reduce school
discipline problems indicate that the LEAST
effective responses to school violence are:

X Counseling (talking therapies)
X Psychotherapy
X Punishment

3 associated with INCREASED aggression, vandalism,
truancy, tardiness, & dropout rates

X Information dissemination alone
X Training by itself

(Elliott, Hamburg & Williams, 1998; Gottfredson, 1996; Lipsey, 1991, 1992; Mayer, 1995; Mayer & Sulzer-
Azeroff, 1990; Tolan & Guerra, 1994)
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4-Tiered PBIS System of Behavior Support

Plans/reviews
SchWide data
to build supports

Led by Tier 1 data,

targeted small group
intervention w/ Prog
Monitoring Response|

% = (Horner-adapted.2009)
Tier 1  Tier 3 Individual
Universal ., «» Problem Solving
Team Team/SST

Standing team; SST
Individized. FBA/BIP
process for 1 student

ata time determines
I overall
Universal l { intervention
S effectiveness
OIS gy [BEHCHON I
PBIS; & P % .
 amd iy, g Eroject
Elomens - SST FBA/B
il IntervCntral &
Intervention other intervention
Eg-
Positive
Action-a
SchWide = 7 f
RB-Intery /o

IEP, ELL, Gifted
Case managers
Process data;
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academic supports which often are interrelated to behavioral issues

g 2 dzf Ry

17



RTI AND FTE

* RTIAND FTE CAN AND SHOULD CO-EXIST
* SCHEDULING STUDENTS - STATE FUNDED COURSES IDA (3)

* INTERVENTIONS: REMEMBER “INTERVENTION MUST HAVE SLIDES”
- EP
- REP
— SUPPORT COURSES
— REMEDIAL/ENRICHMENT
- GIFTED

* BEHAVIORS:
— SKILLS FOR ADOLESCENTS (MS)
— SOCIAL SKILLS (HS)

— COMBINATION OF ACADEMIC AND BEHAVIORAL
* DRESS FOR SUCCESS
* PBIS

w4/ wewvigad
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RESOURCES

PBIS www.pbis.org

SWIS WWW.SWis.org

National RTI Center www.rtidsuccess.org/

Intervention Central
www.interventioncentral.org
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OrJohn D, Barge, Swta Scrcot Superieendart

lome » About GaDOE » Office of

Home About State Board of School Curriculum Data
GaDOE Ed. Improvement Reporting

Improving student achievement.
Geovrgia Department of Education

AskDOE

IS

Instruction and » Special Education Services and Supports » Programs and Categories » Positive

ehavior Support of Georgia

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, http://www.gadoe.org/ci_exception

n and Assessment | 555 2PageReq=CIEXCPBS

Federal Programs.
4 School Improvement

Ginny O’Connell
ram Manager
1870 Twin Towers East
205 Jesse Hill Jr. Drive SE
Atlanta, GA 30334
@ (404) 404-657-9953
(&5 (404) 404-651-6457
(= goconnell@doe k12.ga.us

gsmﬂ Contact List

Report Problems with this Page

artners |

+ PBIS Technical Center
Website

« National Dropout Prevention
Center

< Safe and Drug Free Schools

<« OSEP

Interventions Calendar
and Supports (PBIS) < 2011-2012 PBIS Calendar

Upcoming Events

PBIS is an evider b d, data-dri k proven to reduce
disciplinary incidents, increase a school's sense of safety and support 2011 National PBIS
improved academic outcomes. More than 10,000 U.S. schools are Leadership Forum
implementing PBIS and saving countless instructional hours otherwise lost 4 Sth International Conference
to discipline. The premise of PBIS is that continual teaching, recognizing on Positive Behavior Support
and rewarding of positive student behavior will reduce unnecessary 4 2011 TASH Conference
discipline and promote a climate of greater productivity, safety and learning. District Coordinators and
PBIS schools apply a multi-tiered approach to prevention, using disciplinary « Coaches Meetings - “Coming
data and principles of behavior lysis to p school-wide, targ Soon™

and individualized interventions and supports to improve school climate for \_
all students. (OSEP Technical Assistance Center on Positive Behavior
Interventions & Supports, 2009)

District Coordinators

Coaches
Interested in SW PBIS?

Py

Georgia PBIS

ry

Since 2008, Georgia has been recognized as a PBIS implementing state.
The goal of the PBIS Unit at the Georgia Department of Education (GaDOE)
is to support high fidelity implementation of positive behavioral interventions
and supports across the state for all students. The PBIS unit supports
building regional capacity throughout the state by providing technical
assistance, training, and coaching to implementing districts. Over the last
three years, the GaDOE PBIS unit has trained over 300 school teams
representing nearly every region of the state.

Schools Implementing PBIS in Georgia 2010-2011
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GA PBIS Contact

Information
Ginny O’Connell, Program Manager

— Positive Behavior Support of Georgia
* Phone: 404-657-9953
* Email: voconnel@doe.k12.ga.us

* Website:
http://www.gadoe.org/ci exceptional.aspx?PageReq=CIEXCPBS

—OSEP Center on PBIS
* Website: http://www.pbis.org
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ALBERT PATRICK “PAT” BLENKE
PROGRAM MANAGER
ablenke@doe.k12.ga.us

404 463-1765

23



